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Ilt’s commercial.
It’s collaborative
and it’s great fun!”
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THE AGENCY MANAGEMENT

GRANIE

where every decision counts

M GlobalBani

Running a PR agency looks simple from the
outside.

Inside the building, it's a constant set of trade-offs.
Every day you're balancing growth with delivery. Quality
with capacity. Fee income with investment in people,
marketing and technology. And you're making those calls
with imperfect information, under time pressure, with real
consequences.

e WIN GREAT WORK

e DO GREAT WORK
www.ambergroup.co.uk e MAKE A PROFIT



The Boss

A Football Manager-style simulation game built by
agency people for agency people. It gives your
teams a safe, fast-paced way to experience the
reality of leadership decision-making — and to
understand how the choices made in one part of
the agency ripple across the rest of the business.

it works (in a half-day)

A competitive, team-based management simulation
where players run the same agency profile and
make decisions over a series of “quarters” of
agency life — compressed into minutes.

The game’s algorithm mirrors real-world agency
cause-and-effect. Make smart calls and you build
momentum. Make the wrong trade-offs and you
can trigger a crisis: reputation dips, client churn
rises, margins get squeezed and your best people
burn out.

Designed to run:

1) An in-person away day experience

High energy. Big engagement. Healthy competition.
A shared agency challenge that gets everyone
aligned around what “good” looks like.

2) A leadership session for rising stars

Ideal for people who are about to (or have just)
taken on P&L responsibility for a team, business
unit, or joined the management group. It lets them
practise the judgement calls before they’re doing it
live with real clients and real people.

Players work in teams
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it works

Because it creates the conversations agency
leaders want teams to have — without the
defensiveness you often get in “real” meetings.

For away days, it builds:

e Stronger commercial judgement and sharper
prioritisation

e Better understanding of the leadership trade-
offs behind daily decisions

e More joined-up thinking across client, new
business and ops teams

e A shared language around margin, capacity,
quality and investment

e A winning mentality — based on smarter
teamwork, not heroic firefighting

For rising stars, it accelerates readiness:
They learn what it really means to run a business.
Not in theory. In practice. With consequences.

The outcome

People leave with clearer commercial instincts,
more empathy for the decisions leadership has
to make and a practical understanding of how
agencies grow sustainably.

using the game, contact us

Paul Smith

If you'd like to explore an away day
or a rising-stars leadership session

061234

The format scales up to 8 teams
depending on group size.

Each round: teams align, decide,
submit choices, see outcomes, then
adjust strategy.

() +44 (0)7770 828525
paul@ambergroup.net

www.ambergroup.co.uk




